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Littlefield-Alanson Management Authority_________
Balance Sheet

December 31, 2005

   Cash 7,739$              

 Liabilities,
   Accounts payable 1,024$              

 Fund balance, unreserved 6,715                

Total liabilities and fund equity 7,739$              

LIABILITIES AND FUND EQUITY

ASSETS

The accompanying notes are a part of the financial statements.
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Littlefield-Alanson Management Authority_____
Statement of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual
For The Year Ended December 31, 2005

Variance
Favorable

Budget Actual (Unfavorable)

 Revenues:
   Local contributions
     Littlefield Township 6,500$           6,500$     -$                    
     Village of Alanson 6,500             6,500       -                     
     Library 3,000             3,000       -                     
     Fire Board 1,100             1,100       -                     
   Rent 1,800             1,275       (525)                
   Interest 25                  47            22                   

Total Revenues 18,925           18,422     (503)                

 Expenditures:
   Contracted services 1,600             683          917                 
   Professional services 1,350             1,320       30                   
   Utilities 9,643             8,965       678                 
   Garbage removal 1,115             942          173                 
   Insurance 3,750             3,570       180                 
   Repairs and maintenance 8,545             8,232       313                 
   Miscellaneous 463                410          53                   
   Capital outlay -                    2,407       (2,407)             

Total Expenditures 26,466           26,529     (63)                  

Excess (deficiency) of
  revenues over expenditures (7,541)            (8,107)      (566)                

Fund balance, January 1, 2005 14,822           14,822     -                     

Fund balance, December 31, 2005 7,281             6,715$     (566)$              

The accompanying notes are a part of the financial statements.
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Note 1 – Summary of Significant Accounting Policies 
 
The Littlefield-Alanson Management Authority (LAMA) is organized and operates under 
the provisions of the Urban Cooperation Act of 1967 (MCLA 124.501 et. seq., M.S.A. 
5.4088 et. seq.)  The Authority is a body corporate under that statute having been 
organized pursuant to agreement of the Township of Littlefield, Emmet County, 
Michigan, and the Village of Alanson, Emmet County, Michigan, in accordance with the 
act.  The Authority consists of two members, one appointed by each incorporating unit 
for an indefinite term.  The broadly defined purpose of the Authority is to operate and 
maintain the joint Township and Village Hall located at 7631 Burr Avenue, Alanson, 
Michigan. 
 
In accordance with generally accepted accounting principles and Governmental 
Accounting Standards Board (GASB) Statement No. 14, the financial statements of the 
reporting entity may include component units.  The criteria established by the GASB for 
determining the reporting entity includes oversight responsibility, fiscal dependency, and 
whether the financial statements would be misleading if data were not included.  
 
The financial statements of Littlefield-Alanson Management Authority pertain to the 
financial activities of the Authority as a separate entity.  The accounting policies of the 
Authority conform to generally accepted accounting principles as applicable to 
governments.  The following is a summary of the more significant policies: 
 
A.   Fund Accounting 
 
 The accounts of the Authority are organized on the fund basis.  The operations are 

accounted for with a separate set of self-balancing accounts that comprise its 
assets, liabilities, fund equity, revenues, and expenditures.  The one fund of the 
Authority is accounted for as a general fund. 

 
 Governmental Fund 
 
 General Fund – The General Fund is the general operating fund of the Authority.  It 

is used to account for all financial resources except those that are required to be 
accounted for in another fund. 
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B. Basis of Accounting 
 
 Basis of accounting refers to when revenues and expenditures or expenses are 

recognized in the accounts and reported in the financial statements.  Basis of 
accounting relates to the timing of the measurements made, regardless of the 
measurement focus applied. 

 
 The governmental fund of the Littlefield-Alanson Management Authority is accounted 

for using the modified accrual basis of accounting.  Revenues are recorded in the 
accounting period in which they become available and measurable.  Revenues are 
considered to be available when they are collectible within the current period or soon 
enough thereafter to pay liabilities of the current period.  Expenditures are recorded 
in the accounting period in which the fund liability is incurred, if measurable, except 
for unmatured principal and interest on general long-term debt, which is recorded 
when due. 

 
C.  Long-term Obligations 
 
 As of December 31, 2005, the Authority has no outstanding long-term debt. 
 
D. Use of Estimates 
 
 The Authority used estimates and assumptions in preparing financial statements in 

accordance with generally.  Those estimates and assumptions affect the reported 
amounts of assets and liabilities, the disclosure of contingent assets and liabilities, 
and the reported revenues and expenditures.  Actual results could vary from the 
estimates that were assumed in preparing the financial statements. 

 
Note 2 – Stewardship, Compliance and Accountability 
 
Budgets and Budgetary Accounting 
 
The Authority follows these procedures in establishing the budgetary data reflected in 
the financial statements. 
  

1. Prior to January 1, the Authority submits to the Littlefield Township and the 
Village of Alanson a proposed operating budget for the fiscal year commencing 
January 1.  The operating budget includes proposed expenditures and the 
means of financing them. 

 
2. Public hearings are conducted at the joint Township and Village Hall to obtain 

taxpayer comments. 
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3. Prior to January 1, the budget is legally enacted. 
 

4. The budget for the General Fund is adopted at the total fund level consistent with 
generally accepted accounting principles.  Budgeted amounts are as originally 
adopted, or as amended by the Authority Board during the year.  All unexpended 
appropriations lapse at year end. 

 
 
Excess of Expenditures over Appropriations in Budgeted Funds 
 
The Uniform Budgeting and Accounting Act, PA 2 of 1968, as amended, (MCL 141.421 
et seq.) provides that a local governmental unit shall not incur expenditures in excess of 
the amount appropriated.  During the year, expenditures exceeded appropriations for 
the Authority by $63.  The Littlefield-Alanson Management Authority budgeted and 
actual expenditures for the funds budgeted have been shown on a function basis. 
 
Accumulated Fund Deficits 
 
The Littlefield-Alanson Management Authority had no funds with an accumulated fund 
balance/retained earnings deficit at December 31, 2005. 
 
Note 3 – Cash 
 
Michigan Compiled Laws, Section 129.91, authorizes the Local Unit to deposit and 
invest in the accounts of federally insured banks, credit unions, and savings and loan 
associations; bonds, securities and other direct obligations of the United States, or any 
agency or instrumentality of the United States; United States government or federal 
agency obligation repurchase agreements; banker’s acceptance of United States banks; 
commercial paper rated within the two highest classifications, which mature not more 
than 270 days after the date of purchase; obligations of the State of Michigan or its 
political subdivisions which are rated as investment grade; and mutual funds composed 
of investment vehicles which are legal for direct investment by local units of government 
in Michigan.  Financial institutions eligible for deposit of public funds must maintain an 
office in Michigan. 
 
Deposits – At December 31, 2005, the carrying amount of the Authority’s deposits was 
$7,739. 
 
Federal Depository Insurance – Of the above balances, the entire carrying amount was 
covered by federal depository insurance and U.S. Government guarantees.  State 
statutes prohibit security in the form of collateral, surety bonds or another form to be 
taken for the deposit of public funds.  The Authority may experience significant 
fluctuations in deposit balances during the year. 
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Note 4 – Risk Management 
 
The Authority is exposed to various risks of loss related to torts, theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters. 
 
The Authority participates in a general insurance and worker’s compensation program 
used by many municipalities in the state, the Michigan Township Participating Plan. The 
plan is supported by member premiums and reinsures through commercial companies.  
There has been no significant reductions in coverage from the prior year and 
settlements have not exceeded the coverage in the past three years. 








